Nacogdoches™

the 0ldest town in Texas

WELCOME
To a meeting of the
NACOGDOCHES CITY COUNCIL

The purpose of a council meeting is to make and amend laws, develop policy, and make decisions for governing
your city.

Regular meetings of the Nacogdoches City Council are held at 5:30 p.m. on the first and third Tuesday of each
month, in the council chambers of City Hall, located at 202 East Pilar, unless otherwise designated. The council
consists of four council members and a mayor. Council members are elected by ward and the mayor is elected at-
large. After each election, the new council elects a mayor pro-tem who would preside at each meeting in the mayor’s
absence. In order to call a meeting to order and conduct city business, a quorum must be present. Three council
members constitute a quorum of which one may be the mayor.

The agenda is the guideline for conducting city business. Items must be published on the agenda to be considered.
The agenda is prepared in advance and items are reviewed by the city staff so the council will have all the pertinent
facts and information. Copies of the agenda are available in the city secretary's office, on the city’s web page
www.ci.nacogdoches.tx.us and in the council chambers just prior to the meeting. Because there are so many matters
for the council to consider during each meeting, the agenda is prepared in advance so each council member will have
time to study each item. Any individual desiring a matter to be heard at a city council meeting should submit a
written request to the mayor or city manager. Such requests should contain a short summary of the proposed
presentation, and preferably submitted two weeks prior to the meeting.

Citizen participation during council meetings is desired and encouraged. Persons wishing to address the council on
an agenda item must come forward when the mayor calls for public comment. Those recognized be allowed to speak
for a maximum of three minutes and must speak only on the matter being considered. The person should come to the
podium and state their name and address for the record. The council may question the speaker after he/she has
finished speaking.

THANK YOU FOR ATTENDING TONIGHTS MEETING, AND FOR YOUR INTEREST IN CITY
GOVERNMENT.

MAYOR AND CITY COUNCIL MEMBERS

MaYyor. ... .ot Roger Van Horn

Southeast Ward Council member .., ....... William Sanders

Northwest Ward Council member . .. .... ., Don Partin

Northeast Ward Council member . ......... Shelley Brophy

Southwest Ward Council member (Interim) Mike Bay

CITY OFFICIALS

CityManager............ccoviivinns Jim Jeffers FireChief...................... Keith Kiplinger
City Attorney . .. .......ooovivinnienn. Rob Atherton Municipal Court Judge . .......... Juanita Springer
City Secretary ........c..ovviiiineeinnns Lila Fuller Director of Public Works . . ....... Wayne Shepherd
Finance Director ....................... Jack Sparks Police Chief.................... Jim Sevey

Main Street Coordinator. . ................ Sarah O’ Brien CityPlanner................... Larissa Philpot
LibraryDirector . .. ..................... Anne Barker Parks & Recreation Director . . . . .. Kathy Joslyn
Water Billing Manager . ................. Pam Curbow HR Manager................... Kelly Allensworth
Environmental Health Manager . . . .. Ceees Tommy Wheeler Historic Sites Manager........... Brian Bray

Information Technology Manager . .. .. ... Michael Donnell Airport Manager ... ............., Mary Uresti




